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ʃʀʅʀʗ ɾʀɿʅʀ:

ʆʪ ʫʧʨʘʚʣʝʥʠʷ ʨʝʩʫʨʩʘʤʠ 

- ʢ ʫʧʨʘʚʣʝʥʠʶ ʦʪʥʦʰʝʥʠʷʤʠ 

ʂʘʧʠʪʘʣʠʟʘʮʠʷ

ʎʝʣʝʧʦʣʘʛʘʥʠʝ

ʋʧʨʘʚʣʝʥʠʝ

ʈʘʟʚʠʪʠʝ
ɺʟʘʠʤʦʜʝʡ-

ʩʪʚʠʝ

N

5 ʚʦʟʨʘʩʪʦʚ ʩʝʨʚʠʩʘ
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ʈʘʟʨʝʰʠʪʝ ʧʨʝʜʩʪʘʚʠʪʴʩʷ

V ʂʘʥʜʠʜʘʪ ʪʝʭʥʠʯʝʩʢʠʭ ʥʘʫʢ. ʊʝʤʘ ʜʠʩʩʝʨʪʘʮʠʠ ñʀʩʧʦʣʴʟʦʚʘʥʠʝ ʙʘʣʘʥʩʦʚʦʛʦ ʤʝʪʦʜʘ ʧʨʠ ʧʦʩʪʨʦʝʥʠʠ ʢʦʨʧʦʨʘʪʠʚʥʳʭ ʭʨʘʥʠʣʠʱ 
ʜʘʥʥʳʭò

V ɹʘʟʦʚʦʝ ʚʳʩʰʝʝ ʦʙʨʘʟʦʚʘʥʠʝ - ʄʦʩʢʦʚʩʢʠʡ ʕʥʝʨʛʝʪʠʯʝʩʢʠʡ ʠʥʩʪʠʪʫʪ. ʉʧʝʮʠʘʣʴʥʦʩʪʴ ñʊʝʧʣʦʚʳʝ ʕʣʝʢʪʨʠʯʝʩʢʠʝ ʉʪʘʥʮʠʠò;

V ɺʪʦʨʦʝ ʚʳʩʰʝʝ ʦʙʨʘʟʦʚʘʥʠʝ - ʈʦʩʩʠʡʩʢʘʷ ɸʢʘʜʝʤʠʷ ɻʦʩʫʜʘʨʩʪʚʝʥʥʦʡ ʉʣʫʞʙʳ ʧʨʠ ʇʨʝʟʠʜʝʥʪʝ ʈʌ. ʉʧʝʮʠʘʣʴʥʦʩʪʴ 
ñɸʚʪʦʤʘʪʠʟʠʨʦʚʘʥʥʳʝ ʩʠʩʪʝʤʳ ʦʙʨʘʙʦʪʢʠ ʠʥʬʦʨʤʘʮʠʠ ʠ ʫʧʨʘʚʣʝʥʠʷò.

V ɼʦʧʦʣʥʠʪʝʣʴʥʦʝ ʦʙʨʘʟʦʚʘʥʠʝ - ɸʩʩʦʮʠʘʮʠʷ ʉʝʨʪʠʬʠʮʠʨʦʚʘʥʥʳʭ ʆʙʲʝʜʠʥʝʥʥʳʭ ɹʫʭʛʘʣʪʝʨʦʚ (ACCA)ïñʋʧʨʘʚʣʝʥʠʝ 
ʬʠʥʘʥʩʘʤʠò, ñʄʝʞʜʫʥʘʨʦʜʥʳʝ ʉʪʘʥʜʘʨʪʳ ʋʯʝʪʘò, ñʋʧʨʘʚʣʝʥʯʝʩʢʠʡ ʫʯʝʪò, ñʋʧʨʘʚʣʝʥʠʝ ʧʨʝʜʧʨʠʷʪʠʝʤò.

V ɼʦʧʦʣʥʠʪʝʣʴʥʦʝ ʦʙʨʘʟʦʚʘʥʠʝ - ʌʠʥʘʥʩʦʚʘʷ ɸʢʘʜʝʤʠʷ ʧʨʠ ʇʨʝʟʠʜʝʥʪʝ ʈʌ ïñʌʠʥʘʥʩʳ ʠ ʂʨʝʜʠʪò.

V ʉʝʨʪʠʬʠʢʘʮʠʷ ʄʘʡʢʨʦʩʦʬʪ (MCP, MCDBA), ITIL (EXIN, Pink Elephant)

V ʉɽʈɺʀʉʓïʉ ʠʶʣʷ 2009 ïʯʣʝʥ ʵʢʩʧʝʨʪʥʦʛʦ ʩʦʚʝʪʘ E&Y (Dusseldorf) ʧʦ ʵʥʝʨʛʝʪʠʢʝ, ʉ 2008 ʛʦʜʘ ïʧʨʝʧʦʜʘʚʘʪʝʣʴ ɸʢʘʜʝʤʠʠ 

ʅʘʨʦʜʥʦʛʦ ʭʦʟʷʡʩʪʚʘ. ʉ ʠʶʣʷ 2004 ʛʦʜʘ ʧʦ ʘʚʛʫʩʪ 2009 - ʛʝʥʝʨʘʣʴʥʳʡ ʜʠʨʝʢʪʦʨ ʆɸʆ ñɻɺʎ ʕʥʝʨʛʝʪʠʢʠò. ʉ 2003 ʧʦ 2004 ʛʦʜ -

ʨʫʢʦʚʦʜʠʪʝʣʴ ʜʠʨʝʢʮʠʠ ʧʦ ʠʥʬʦʨʤʘʪʠʟʘʮʠʠ ʆɸʆ çʈɸʆ ɽʕʉ ʈʦʩʩʠʠè

V ʇʈʆɽʂʊʓ- ʉ 1993 ʧʦ 2003 ʛʦʜ - ʇʨʦʝʢʪʳ ʚ ʦʙʣʘʩʪʠ ʘʚʪʦʤʘʪʠʟʘʮʠʠ ʌʍɼ ïɻʀ ñʌʦʣʴʢʩʚʘʛʝʥò(ʈʦʩʩʠʷ), ɼʆʆʆ ɹʫʨʛʘʟ(ɻʘʟʧʨʦʤ), 

ɻʊʂ ñʈʦʩʩʠʷò (ʇʨʝʟʠʜʝʥʪʩʢʘʷ ʘʚʠʘʢʦʤʧʘʥʠʷ), ɻʂ ñɺʠʜʝʦʠʥʪʝʨʥʝʰʥʣò, ʆɸʆ ñʅʠʞʥʦʚʵʥʝʨʛʦòʠ ʜʨ.

V ʅɸʋʂɸ- ʉ 1988 ʧʦ 1993 ʛʦʜ - ʅʘʫʯʥʳʡ ʩʦʪʨʫʜʥʠʢ ʀʥʩʪʠʪʫʪ ʙʝʟʦʧʘʩʥʦʛʦ ʨʘʟʚʠʪʠʷ ʘʪʦʤʥʦʡ ʵʥʝʨʛʝʪʠʢʠ ʈɸʅ. (ʀʩʩʣʝʜʦʚʘʥʠʝ 

ʪʷʞʝʣʳʭ ʘʚʘʨʠʡ ʥʘ ʘʪʦʤʥʳʭ ʩʪʘʥʮʠʷʭ)

ͻΕΥΔΛΣΖΔΡΜΙ

ͻΤΰΧ (5 +10 + 5)
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ñɼʝʤʘʪʝʨʠʘʣʠʟʘʮʠʷòʘʢʪʠʚʦʚ ʢʘʢ 

ʩʪʘʙʠʣʠʟʠʨʫʶʱʝʛʦ ʬʘʢʪʦʨʘ

ͭΡΖΙΦΧΜΫΜΣΡΡΔδ ΤΔΥΔΘΜΗΠΔ XXI ΖΙΞΔ ΘΙΠΔΧΙΥΜΔΟΜΛΨΙΧ ΞΔΤΜΧΔΟ, ΡΔΤΣΟΡδδ ΙΗΣ ΡΙΠΔΧΙΥΜΔΟαΡΰΠΜ 

ΔΞΧΜΖΔΠΜ

ɹʈɽʅɼʓ

ʇɽʈʉʆʅɸʃ

ʈɸɹ. ʂɸʇʀʊɸʃ

ʄɸʊ. ɸʂʊʀɺʓ

ʀʥʜʫʩʪʨʠʘʣʴʥʘʷ ʩʪʨʫʢʪʫʨʘ ʘʢʪʠʚʦʚ 

XX ʚʝʢ

ʇʦʩʪ-ʠʥʜʫʩʪʨʠʘʣʴʥʘʷ ʩʪʨʫʢʪʫʨʘ ʘʢʪʠʚʦʚ

XXI ʚʝʢ

ɻʦʤʝʦʩʪʘʟʠʩ ʅʝʫʩʪʦʡʯʠʚʦʝ ʨʘʚʥʦʚʝʩʠʝ
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ɼʝʤʘʪʝʨʠʘʣʠʟʘʮʠʷ ʧʦʣʫʬʠʙʨʠʢʘʪʦʚ

ʧʨʦʠʟʚʦʜʩʪʚʝʥʥʳʭ ʮʝʧʦʯʝʢ

ʇʦʣʫʬʘʙʨʠʢʘʪ

1.1

ʇʦʣʫʬʘʙʨʠʢʘʪ

1.2

ʇʦʣʫʬʘʙʨʠʢʘʪ

2.1

ʇʦʣʫʬʘʙʨʠʢʘʪ

2.2

ʇʝʨʝʜʝʣ

ʊʨʫʜ
ʄʘʪʝ-

ʨʠʘʣʳ
ʀʥʬʨʘ-

ʩʪʨʫʢʪʫʨʘ

ʊʝʭʥʦʣʦʛʠʷ

ʊʨʫʜ
ʄʘʪʝ-

ʨʠʘʣʳ
ʀʥʬʨʘ-

ʩʪʨʫʢʪʫʨʘ

ʊʝʭʥʦʣʦʛʠʷ

ʀʥʜʫʩʪʨʠʘʣʴʥʘʷ 

ʤʦʜʝʣʴ

ʇʦʩʪʠʥʜʫʩʪʨʠʘʣʴʥʘʷ 

ʤʦʜʝʣʴ

Vʅʝʤʘʪʝʨʠʘʣʴʥʳʡ ʥʦʩʠʪʝʣʴ ʮʝʥʥʦʩʪʠ

Vʅʝ ʥʘʢʘʧʣʠʚʘʝʪʩʷ

VJIT ʧʦʪʨʝʙʣʝʥʠʝ

Vɺʳʩʦʢʘʷ ʜʠʥʘʤʠʯʥʦʩʪʴ ʠʟʤʝʥʝʥʠʡ

Vʉʣʦʞʥʦ ʨʝʛʣʘʤʝʥʪʠʨʦʚʘʪʴ ʜʠʥʘʤʠʯʥʦ 

ʠʟʤʝʥʷʶʱʠʝʩʷ ʧʨʦʮʝʩʩʳ

Vʉʚʷʟʠ ʜʠʥʘʤʠʯʥʦ ʠʟʤʝʥʷʶʪʩʷ

Vʄʘʪʝʨʠʘʣʴʥʳʡ ʥʦʩʠʪʝʣʴ ʮʝʥʥʦʩʪʠ

Vʉʢʣʘʜʠʨʫʶʪʩʷ

Vɺʳʩʦʢʘʷ ʢʦʥʩʝʨʚʘʪʠʚʥʦʩʪʴ ʠʟʤʝʥʝʥʠʡ

SLA

1.1

SLA

1.2

SLA

2.1

SLA

2.2

ʇʨʝʜʦʩʪʘʚ-

ʣʝʥʠʝ

ʩʝʨʚʠʩʘ
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ʉʝʨʚʠʩʥʘʷ ʩʝʪʴ ʧʨʝʜʧʨʠʷʪʠʷ
C

O
R

E
-ʙ
ʠ
ʟ
ʥ
ʝ
ʩ

N
O

N
_
C

O
R

E
-ʙ
ʠ
ʟ
ʥ
ʝ
ʩ

ʆʙʝʩʧʝʯʝʥʠʝ 

ʧʦʩʪʘʚʦʢ ʩʳʨʴʷ

ʇʨʦʠʟʚʦʜʩʪʚʦ 

ʧʨʦʜʫʢʮʠʠ, 

ʚʳʧʦʣʥʝʥʠʝ ʨʘʙʦʪ

ʉʙʳʪ ʧʨʦʜʫʢʮʠʠ
ʇʦʩʣʝʛʘʨʘʥʪʠʡʥʦʝ 

ʦʙʩʣʫʞʠʚʘʥʠʝ

ʉʥʘʙʞʝʥʠʝʃʦʛʠʩʪʠʢʘʂʘʜʨʳ ʆʙʫʯʝʥʠʝɹʫʭʫʯʝʪ
ʇʨʦʜʘʞʠ ʠ 

ʤʘʨʢʝʪʠʥʛ

ʋʭʘʞʠʚʘʥʠʝ ʟʘ 

ʢʣʠʝʥʪʘʤʠ
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ʄʝʪʘʤʦʜʝʣʴ ʩʝʨʚʠʩʥʦʡ ʩʠʩʪʝʤʳ

ʕʢʦʣʦʛʠʷ ʩʝʨʚʠʩʥʦʡ ʩʠʩʪʝʤʳ ï

ʩʦʚʦʢʫʧʥʦʩʪʴ ʚʩʝʭ ʩʝʨʚʠʩʦʚ ʠ 

ʠʩʧʦʣʴʟʫʝʤʳʭ ʨʝʩʫʨʩʦʚ ʚ ʩʠʩʪʝʤʝ

ʉʝʨʚʠʩʳ
ʉʝʨʚʠʩʥʳʝ 

ʮʝʧʦʯʢʠ

ɺʟʘʠʤʦʜʝʡʩʪʚʠʝ , 

ʦʩʥʦʚʘʥʥʦʝ ʥʘ 

ʮʝʥʥʦʩʪʠ  (SLM)

ʇʦʣʥʦʤʦʯʠʷ 

(ʨʝʛʣʘʤʝʥʪʳ)

ʈʝʩʫʨʩʳ (ʫʯʘʩʪʥʠʢʠ, 

ʠʥʬʦʨʤʘʮʠʷ, 

ʪʝʭʥʦʣʦʛʠʠ)

ʄʝʪʨʠʢʠ (ʢʘʯʝʩʪʚʦ, 

ʵʬʬʝʢʪʠʚʥʦʩʪʴ, ʩʦʦʪʚʝʪʩʪʚʠʝ, 

ʠʥʥʦʚʘʮʠʦʥʥʦʩʪʴ)

ʀʥʪʝʨʝʩʳ (ʢʣʠʝʥʪ, ʧʨʦʚʘʡʜʝʨ, 

ʨʝʛʫʣʷʪʦʨ, ʨʳʥʦʢ)

ɺʟʘʠʤʦʜʝʡʩʪʚʠʝ, 

ʧʨʠ ʦʪʢʣʦʥʝʥʠʷʭ

ʉʝʨʚʠʩʥʳʝ 

ʧʨʦʜʫʢʪʳ
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ʉʝʨʚʠʩʥʘʷ ʩʝʪʴ ʵʢʦʥʦʤʠʢʠ

SSMED: QoL=f(QoS)

ʪʨʘʥʩʧʦʨʪ

ɾʂʍ

ʧʨʦʜʫʢʪʳ ʠ ʩʥʘʙʞʝʥʠʝ

ʵʥʝʨʛʦʩʥʘʙʞʝʥʠʝ

ʩʪʨʦʠʪʝʣʴʩʪʚʦ

ʤʝʜʠʮʠʥʘ

ʙʘʥʢʠ ʠ ʬʠʥʘʥʩʳ

ʙʳʪ. ʫʩʣʫʛʠ

ICT infrastructure

ʦʙʨʘʟʦʚʘʥʠʝʬʝʜ.ʦʨʛʘʥʳ

ʤʫʥʠʮʠʧ.ʥʘʮʠʦʥʘʣʴʥ

ʩʦʮʠʘʣʴʥʳʝ ʥʘʫʢʠ

(ʵʢʦʥʦʤʠʢʘ, ʶʨʠʩʧʨ.)

ʇʦʚʝʜʝʥʯʝʩʢʠʝ ʥʘʫʢʠ 

(ʤʘʨʢʝʪʠʥʛ)

ʋʧʨʘʚʣʝʥʯʝʩʢʠʝ ʥʘʫʢʠ 

(ʦʧʝʨʘʮ.ʫʧʨʘʚʣʝʥʠʝ)

ʇʦʣʠʪʠʯʝʩʢʠʝ ʥʘʫʢʠ

(governance)

ʀʩʩʣʝʜʦʚʘʥʠʷ 

ʠ ʨʘʟʨʘʙʦʪʢʠ

ʂʦʛʥʠʪʠʚʥʳʝ ʥʘʫʢʠ

(ʧʩʠʭʦʣʦʛʠʷ)

ʀʥʜʫʩʪʨʠʘʣʴʥʘʷ 

ʠʥʞʝʥʝʨʠʷ

ʀʥʬʦʨʤʘʮʠʦʥʥʳʝ 

ʪʝʭʥʦʣʦʛʠʠ

ʋʧʨʘʚʣʝʥʠʝ ʟʥʘʥʠʷʤʠ

ʚ ʦʨʛʘʥʠʟʘʮʠʠ

ʇʦʜʜʝʨʞʢʘ ʨʝʰʝʥʠʡ

(ʤʘʪ-ʢʘ, ʩʪʘʪʠʩʪʠʢʘ)

ʆʧʝʨʘʪʠʚʥʳʡ 

ʧʝʨʩʦʥʘʣ

ʊʨʘʥʩʬʦʨʤʘʮʠʦʥʥʳʡ 

ʧʝʨʩʦʥʘʣ (ʢʦʥʩʫʣʴʪʘʥʪʳ)

ʀʥʥʦʚʘʪʦʨʳ 

(ʧʨʝʜʧʨʠʥʠʤʘʪʝʣʠ)
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ʄʠʨʦʚʦʡ ʩʝʨʚʠʩʥʳʡ ʨʳʥʦʢ
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ɼʚʘ ʠʩʪʦʯʥʠʢʘ ʠ ʜʚʝ ʩʦʩʪʘʚʥʳʝ ʯʘʩʪʠ ʇʉʉ

+

ʇʨʘʚʠʣʴʥʦ 

ʩʪʨʫʢʪʫʨʠʨʦʚʘʥʥʳʡ ʩʦʨʩʠʥʛ

ʂʦʨʧʦʨʘʪʠʚʥʘʷ ʪʨʘʥʩʬʦʨʤʘʮʠʷ:

ʂʦʥʮʝʥʪʨʘʮʠʷ ʥʘ ʦʧʨʝʜʝʣʝʥʥʳʭ ʚʠʜʘʭ 

ʜʝʷʪʝʣʴʥʦʩʪʠ

ʆʧʝʨʘʮʠʦʥʥʘʷ ʪʨʘʥʩʬʦʨʤʘʮʠʷ:

ɺʥʝʜʨʝʥʠʝ ʤʝʪʦʜʦʚ ʧʨʦʤʳʰʣʝʥʥʦʛʦ 

ʫʧʨʘʚʣʝʥʠʷ ʧʨʝʜʦʩʪʘʚʣʝʥʠʝʤ ʩʝʨʚʠʩʦʚ

1 2

ʂɸʂ ʇʆʁʄɸʊʔ ɸʂʊʀɺʅʆʉʊʔ? ʂɸʂ ʇʆʁʄɸʊʔ ʕʌʌɽʂʊʀɺʅʆʉʊʔ?

ʅʘʮʝʣʝʥʥʦʩʪʴ ʥʘ ʢʘʧʠʪʘʣʠʟʘʮʠʶ, 

ʂʦʤʤʝʨʯʝʩʢʘʷ ʩʪʨʘʪʝʛʠʷ ʨʘʟʚʠʪʠʷ

ʅʘʣʠʯʠʝ ʘʢʪʠʚʦʚ ʥʘ ʙʘʣʘʥʩʝ, 

ɺʦʟʤʦʞʥʦʩʪʴ ʩʫʱʝʩʪʚʝʥʥʦʛʦ  ʦʧʮʠʦʥʘ

ɺʦʟʤʦʞʥʦʩʪʴ ʚʣʠʷʥʠʷ ʥʘ ʨʝʰʝʥʠʷ

ɺʦʟʤʦʞʥʦʩʪʴ ʦʙʩʣʫʞʠʚʘʥʠʷ ʚʥʝʰʥʠʭ ʢʣʠʝʥʪʦʚ

ʉʘʤʦʩʪʦʷʪʝʣʴʥʘʷ ʠʥʚʝʩʪʠʮʠʦʥʥʘʷ ʘʢʪʠʚʥʦʩʪʴ

ʉʪʨʫʢʪʫʨʘ ʛʨʫʧʧʳ ʢʦʤʧʘʥʠʡ

ʉʪʨʫʢʪʫʨʘ ʢʘʧʠʪʘʣʘ ʛʦʣʦʚʥʦʡ ʢʦʤʧʘʥʠʠ

ɺʥʫʪʨʝʥʥʠʝ ʨʘʩʯʝʪʳ (intercompany)

ɺʥʝʜʨʝʥʠʝ ʢʦʨʧʦʨʘʪʠʚʥʦʛʦ ʤʝʭʘʥʠʟʤʘ ʧʨʠʥʷʪʠʷ 

ʨʝʰʝʥʠʡ

ʉʪʨʫʢʪʫʨʠʨʦʚʘʥʠʝ ʧʨʦʝʢʪʥʦʡ ʠ ʩʝʨʚʠʩʥʦʡ  

ʜʝʷʪʝʣʴʥʦʩʪʠ

ʌʦʨʤʠʨʦʚʘʥʠʝ ʢʘʪʘʣʦʛʘ ʩʝʨʚʠʩʦʚ

ʊʝʭʥʦʣʦʛʠʯʝʩʢʠʡ ʤʦʥʠʪʦʨʠʥʛ

ʄʦʥʠʪʦʨʠʥʛ SLA (Availability)

ʈʘʩʯʝʪʥʦ-ʪʝʭʥʦʣʦʛʠʯʝʩʢʠʝ ʢʘʨʪʳ

ʈʘʩʯʝʪʳ ʩʝʨʚʠʩʥʳʭ ʮʝʧʦʯʝʢ

ʇʨʦʮʝʜʫʨʳ ʢʦʥʪʨʦʣʷ ʠʥʮʠʜʝʥʪʦʚ

ʌʦʨʤʠʨʦʚʘʥʠʝ ʠʥʚʝʩʪʧʨʦʛʨʘʤʤ

ʆʙʫʯʝʥʠʝ ʧʝʨʩʦʥʘʣʘ 

ʎʝʥʪʨʘʣʠʟʘʮʠʷ ʩʝʨʚʠʩʦʚ

ʕʬʬʝʢʪ ʤʘʩʰʪʘʙʘ
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Multi -sourcing with broker and advisor 
model

Administrative services 
(HR, finance etc)

SLA and technological 
monitoring center

Quality management

Group consolidation center 
Strategic sales

Assets management

Service providers 
and competence 

centers

Management 
company

CAPITALIZATION

1

2

3

4

5

IT Service 
providing
to clients

Clients
Investors
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ʇʝʨʩʧʝʢʪʠʚʳ ʠ ʨʠʩʢʠ

ΑΖΣΟγΫΜδ ΦΪΙΠ ΦΣΥΦΜΡΗΔΛΡΔΙΧ ΘΖΙ ΞΥΔΝΡΜΙ ΠΣΘΙΟΜ ΖΡΨΧΥΙΡΡΜΝ ΦΣΥΦΜΡΗ(ΜΡΦΣΥΦΜΡΗ) ΜΟΜ 

ΖΡΙέΡΜΝ ΦΣΥΦΜΡΗ(ΔΨΧΦΣΥΦΜΡΗ). ͵ΙΚΘΨ βΧΜΠΜ ΤΣΟγΦΔΠΜ ΟΙΚΜΧ ΠΜΥ ΦΧΥΨΞΧΨΥΜΥΣΖΔΡΜδ ΦΙΥΖΜΦΣΖ

www.issp-energy.com ɸʚʪʦʨʩʢʠʝ ʧʨʘʚʘ ʟʘʱʠʱʝʥʳ 

ʄʝʥʝʜʞʤʝʥʪ

ʀ
ʥ
ʚ
ʝ
ʩ
ʪ
ʦ
ʨ

ʂ
ʣ
ʠ
ʝ
ʥ
ʪ

ʈʳʥʦʢ
ʇʨʷʤʦʝ

ʫʧʨʘʚʣʝʥʠʝ 

ʨʝʩʫʨʩʦʤ


