
 

CIO IN INNOVATION FOR BUSINESS 

STRATEGY   

 

Toshio Obi  
President,International  Academy of CIO 
Professor, Waseda University, Japan 
 
 
 



2 

RESEARCH FIELD: Competitive policy, e-Government, International information and 
telecommunication policy, ITU related issues, ICT industry comparison between Japan, America and 
Europe 

 

PROFILE: Graduated from the Graduate School of Keio University. Worked for UN Development 
Program as a project planner, stationed at the New York  headquarters and in Pakistan.  Japanese 
representative and senior researcher in the Center of Japanese Economy and Business at Columbia 
University, Secretary to Japanese Minister of Labor, Professor, Bunkyo University, Visiting Professor, 
Waseda University. Member of various advisory committees of  government including Prime 

Minister Office, Ministry of Internal Affairs and Communications, etc.  President, International 
Academy of CIO ,Chair ,UNESCO UNITWIN Program on Disaster Management and 
Director, APEC  e-government Research Center ; Member of Mobile Business Forum  
under MIC and Adviser to ITU  Secretary General    

 

LITERARY WORK: Ȱ#)/ 4ÈÅÏÒÙ ȱ ɉ5ÎÉÖÅÒÓÉÔÙ ÏÆ 4ÏËÙÏ 0ÒÅÓÓɊȟȰ )ÎÆÏ-ÃÏÍÍȢ )ÎÄÕÓÔÒÉÅÓ ÉÎ *ÁÐÁÎȱɉKodan-
shaɊ ȟȰ*ÁÐÁÎȬÓ ΫΦ )ÎÆÏÒÍÁÔÉÏÎ 3ÙÓÔÅÍ ,ÅÁÄÅÒÓȱ ɉ3ÏÆÔ "ÁÎË #ÒÅÁÔÉÖÅɊȟ Ȱ #ÈÁÌÌÅÎÇÅ ÏÆ .44 ȱɉKodan-
shaɊ Ȱ Mobile Internet Ȱɉ0(0 Ɋ ÁÎÄ ÏÔÈÅÒÓ  

 

Dr. Toshio OBI  
Professor, Graduate School , Waseda University ,  Director, Institute 
of e - Government, Waseda University  





a.  roles, skill sets, and 
responsibilities of CIO  
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 Changing roles of CIOs   
 emerging 4 th  generation of CIO in the 2010s 

In the 1980s ï 1st generation of CIOs are chief information officers who 
manage information systems and information distribution in offices. 

The CIOs is ñthe Chief Information Officers whose main 

activities are to plan and implement management  

and business strategies on ICT.ò 

In the 1990s -2nd Generation of CIOs are information officers who plan 

and implement information strategy as part of management strategies. 

In the 2000s ï 3rdGeneration of CIOs are innovative chief CIO who 

focus on ñmanagementò and ñstrategyò as a mediator between ICT 

and Management departments. 
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¸ Organisation centred 

¸ Position power 

¸ Rule centred 

¸ Independent action 

¸ Status quo oriented 

¸ Process/funct. oriented 

¸ Centralised 

¸ Departmental form 

¸ Budget driven 

¸ Monopolistic 

¸ Citizen centred 

¸ Leadership 

¸ People centred 

¸ Collaboration 

¸ Change oriented 

¸ Results oriented 

¸ Decentralised 

¸ Non-departmental 
forms 

¸ Revenue driven 

¸ Competitive 

BUREAUCRATIC 
ORGANISATIONS 

POST-BUREAUCRATIC 
ORGANISATIONS 

1990 2011 

New Organisation Model with ICT 



ÃStrategic Management: promoting e-Business 
reform and business innovation in every sector  

ÃRisk Management: Reducing the damage of  
disasters  with BCP  and cyber security 

ÃKnowledge Management: sharing knowledge and 
intellectual property Right (IPR) 

ÃE-governance Management: establishing excellent 
governance of organization and compliance 

ÃEnvironmental Management: promoting Green 
IT and solution for the global warning 
ÃManagement for Innovation- best practices for 

Service / Socio Innovation  
ÃProject Management-Leadership for project 

Plan,formulation and implementation with cost 
efficiency and high productivity 
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CIO Responsibilities  
 

ɀ National ICT Master/ Strategic Plan 

ɀ National e-Government Plan 

ɀ Organizational ICT Master/Strategic 
Plan 

ɀ Government Vision and Policy 

ɀ Public Awareness 

ɀ Develop e-Government strategic plan 

ɀ Coordinate e-Gov Strategy 

ɀ Push Strategy in ICT Plan 

ɀ Involvement in ICT Master Plan 

ɀ Involvement in ICT Policy Plan 

ɀ Determine e-Government Policies 

ɀ Build up ICT Operational Staff/Team 

ɀ Determine Regulatory Structures 

ɀ Involve in ICT Problem Solving 

ɀ Enhance Internal Administration 

ɀ Promote Transparent Decision-Making 

ɀ Foster e-Democracy 

¸ Political Leadership 

¸ Build up Leadership 

¸ Government information infrastructure 

¸ Develop ICT Operation Center 

¸ Share ICT Resource Planning 

¸ Government Information and Network 
Integration  

¸ Facilitate Social Inclusion 

¸ Maturity of Website Development 

¸ ICT Monitoring and Evaluation Plan 

¸ ICT Integration management 

¸ ICT budget management 

¸ Allocate ICT Financial Resource 

¸ ICT Outsourcing technique 



CIO Responsibilities (Continued)  
 ɀ Enterprize Archtecture 

ɀ e-Government Service Kiosks 

ɀ On-line Services 

ɀ Seamless: Total integration of e-functions 
and services across administrative and 
departmental boundaries. 

ɀ Enhanced : Content and Information is 
updated with greater regularity 

ɀ Emerging: A government web presence is 
established through a few independent 
official sites. Information is limited, basic 
and static. 

ɀ Interactive : Users can download forms, 
contact officials, and make 

ɀ Transactional: Users can actually pay for 
services or conduct financial transactions 
online. 

ɀ Deliver Programs and Services 

ɀ Enhance e-Services more accessible 

ɀ Enhance Interface with Citizens 

ɀ Enhance Internet Access 

ɀ Develop Services for Citizens Choices 

ɀ Departmental intranet  

ɀ Develop Citizen 
Responsiveness 

ɀ Info security 

ɆCyber Security 

ɆCyber Laws  

ɀ Enterprise Architecture 

ɀ CIO/ICT unit 

ɀ CIO formal appointment 

ɀ GCIO Roles and 
Responsibilities 

ɀ Use Computer by yourself 

ɀ e-Government Capacity 
Building Program 

ɀ ICT training unit and 
management 

ɀ Self-interest in ICT 

ɀ ICT career path promotion 

ɀ Contribute to ICT 
Empowerment 

ɀ Being trained as a Specialist in 
ICT 
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Information  

Intelligence 

Investment 

Innovation 

 4 I  :New CIO 


